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Every student.  Every classroom.  Every day.   

Insight Education Group is an international educational consulting organization that works with education leaders to 
develop the strategy and confidence to lead bold change.

Since 2000, our team has provided schools, districts, charter management organizations, and state education agencies 
with the support needed to increase educator effectiveness and ultimately student outcomes. 

As former teachers, school leaders, and high-level district and state administrators, we appreciate the challenges, 
nuances, and opportunities of implementing small- and large-scale change. We specialize in developing close 
relationships to understand partners’ unique challenges and provide practical solutions to increase equity and 
achievement for all students.

Strategic Planning
Creating and implementing an effective strategic plan helps 
districts prioritize initiatives to achieve their mission and 
vision. Through Insight’s collaborative and iterative approach 

to strategic planning, your organization will create and implement a 
thoughtful plan that brings bold and equitable change. Insight supports 
your strategic planning by creating a new strategic plan or updating an 
existing strategic plan. 

Professional Learning and Coaching
District leaders, principals, and teachers need individualized, 
relevant, and efficient support. Insight’s research-based 
levers for school improvement provide an effective, scalable 
approach for leaders and teachers to align professional 

learning within and across schools. We support educators through: 
executive coaching, Instructional Leadership Teams (ILTs), Professional 
Learning Communities (PLCs), a system for instructional coaching, video 
coaching, and calibration.   

The team at Insight 
Education Group 

are great thought partners to 
superintendents, chief academic 
officers, and other high-level 
education leaders around the 
world doing school improvement. 
Having worked shoulder to 
shoulder with them on a number 
of projects, Insight’s experience 
and expertise for unpacking 
districts’ challenges and their 
commitment to their partners’ 
success is unmatched.

–Paul Freeman, Superintendent
Guilford Public Schools, Connecticut
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Accelerated Learning
Many districts are grappling with how to best 
accelerate the learning process. Insight’s targeted 

and customized approach helps districts to accelerate learning 
through pivots in leadership practices and instructional systems 
and mindsets. Insight supports your students’ learning through: 
needs assessment, instructional strategies and resources, and 
implementation support and aligned professional learning. 

Equity Analysis and Support
All students must have an equal opportunity 
to receive highly-effective instruction, rigorous 

curriculum, and fair policies and processes. Insight works with 
districts to identify and eliminate gaps in opportunity and 
access for all students. We support your district through an 
equity analysis and equity support and coaching.   

Recruitment and Retention
With an accelerating teacher shortage and 
increased opportunities for educators to leave 
the field, systematic recruiting processes have 

never been more critical to ensuring all schools and classrooms 
are filled with highly-effective educators. Insight helps districts 
examine their greatest recruitment and retention needs and 
customizes support to the strengths and priorities of each 
individual district. We also offer targeted support around 
improving the recruitment and retention of teachers of color.  

Leadership Academies
Recognizing the critical role a school leader 
plays in the overall success of a school, Insight 
develops school leaders’ capacity to increase 
student outcomes. Insight supports districts in 

planning, launching, and implementing in-person, hybrid, or 
virtual Leadership Academies for current and aspiring leaders. 
Built on evidence-based research and practice, the Leadership 
Academies provide meaningful, relevant, and job-embedded 
professional learning opportunities that equip leaders with the 
tools and resources needed to succeed in their positions.  

Video Observation and Coaching
Teachers, instructional coaches, and school 
leaders can connect on a deeper level using 
video and data as a common piece of evidence. 

Insight ADVANCE has developed a suite of products–
ADVANCEfeedback®, ADVANCEcalibrate®, and ADVANCElive 
–that connects self-reflection, instructional coaching and 
peer collaboration, observation, and evaluation in one place 
to permanently impact how all educators involved in teacher 
growth are supported.  

Partner Satisfaction 
Survey

Working with Insight 
has been a catapulting 

experience for our district because 
it has afforded us a platform of 
support and camaraderie 
unlike any other.

–Elsa Villarreal-Morris,  
Assistant Superintendent for Curriculum 

and Instruction, Rio Grande City Grulla 
Independent School District, Texas
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Very Satisfied Satisfied

Percent of partners who are satisfied or very 
satisfied with Insight’s ability to meet timelines 
and accomplish deliverables.

Percent of partners who are satisfied or very 
satisfied with the impact of Insight’s services 
on their organization.
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